
Our client is one of the 
UK’s largest independent 
construction and building 
materials groups, 
operating dozens of sites 
throughout the country.

Background

Construction Group

Part of Inspired PLC

Total Refunds: £170,000

PCMG were tasked with reviewing the electricity 
charges for over 40 sites, looking back over six 
years of charges on their invoices with a view to 
identifying any instances of overcharge in order 
to recover funds that would hopefully also result 
in ongoing cost reduction. 

While reviewing the bill data, PCMG identified 
that the client were not receiving the full 
discounts that they should have been across a 
number of their locations.

PCMG carried out a comprehensive analysis of all regulated 
non commodity charges and identified a number of areas 
where the discounts could be applied retrospectively.

PCMG dealt with all of the identification, communication 
with DNO’s and suppliers, application of correct discounts 
on behalf of the client and working with their supplier to get 
all the changes applied and the client’s account rebilled.

PCMG managed to secure a refund of over £170k and over 
£48k in ongoing savings.

enquiries@pcmg.co.uk

01772 689 267

For information on auditing, contact Gareth Evans, 
Sales Director -  Cost Recovery

E: gareth.evans@pcmg.co.uk   M: 07887 770 499

Savings: £48,000

Case study:
Energy Audit


