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Food Manufacturer

B ackg rou nd Firstly, PCMG identified a serious fault As businesses can also in some cases reclaim overpayments
within the Distribution Use of System they made up to six years previously, PCMG were then able to
(DUOS) charges at the client's main site. It arrange for a correction to be applied retrospectively resulting a

PCMG were engaged by
a leading UK seafood
mManufacturer to
complete electricity &
gas retrospective audits

was found that the Distribution Network refund of over £1.7m.
Operator (DNO) had incorrectly applied
the DUOS tariffs creating a significant
ongoing error.

Under careful scrutiny, PCMG then identified a range of portfolio
Inconsistencies, overcharges and incorrect supplier calculations,
resulting in an additional £200k in savings for the client.

IN the first instance, later i ' . : .

ded to includ This error had’ b.een.comp.lete.Iy missed by After six months, PCMG had completed their full analysis and
extended fo Include the company’s invoice validation partner report, claiming refunds totalling £2.2m — over 20% of their
Water and Telecoms. and correcting this error resulted in client ! '

annual electricity spend!

savings of over £300k per annum.

Total Refund: £2,200,000 Percentage saving of annual spend: 20%

For information on auditing, contact Gareth Evans, P C M G | professional cost
Sales Director - Cost Recovery management group
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