
PCMG were engaged by 
a leading UK seafood 
manufacturer to 
complete electricity & 
gas retrospective audits 
in the first instance, later 
extended to include 
Water and Telecoms.

Background

Food Manufacturer

Part of Inspired PLC

Total Refund: £2,200,000

Firstly, PCMG identified a serious fault 
within the Distribution Use of System 
(DUoS) charges at the client’s main site. It 
was found that the Distribution Network 
Operator (DNO) had incorrectly applied 
the DUoS tariffs creating a significant 
ongoing error.

This error had been completely missed by 
the company’s invoice validation partner 
and correcting this error resulted in client 
savings of over £300k per annum.

As businesses can also in some cases reclaim overpayments 
they made up to six years previously, PCMG were then able to 
arrange for a correction to be applied retrospectively resulting a 
refund of over £1.7m.

Under careful scrutiny, PCMG then identified a range of portfolio 
inconsistencies, overcharges and incorrect supplier calculations, 
resulting in an additional £200k in savings for the client.

After six months, PCMG had completed their full analysis and 
report, claiming refunds totalling £2.2m – over 20% of their 
annual electricity spend!

enquiries@pcmg.co.uk   01772 689 267
For information on auditing, contact Gareth Evans, 

Sales Director -  Cost Recovery

E: gareth.evans@pcmg.co.uk   M: 07887 770 499

Percentage saving of annual spend: 20%

Case study:

Gas, Electricity, Water and 
Telecommunications Audits


